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Report of the Superintendent and
Administrative Staff to the
Tredyffrin/Easttown Board of School Directors

Richard Gusick, Superintendent of Schools
Tredyffrin/Easttown School District
Conestoga High School
200 Irish Road
Berwyn, PA 19312

District Web Site: www.tesd.net

January 18, 2018
Special Board Meeting
7:00 P.M.

AGENDA

I.  Call to Order and Pledge to the Flag
Il.  Priority Discussion

The Priority Discussion topic will be followed by questions/comments from the Board,
opportunity for public comment then Board discussion.

A. Elementary Redistricting Committee Presentation

1. Priority Discussion Presentation — Susan Tiede, External Facilitator for the
Elementary Redistricting Committee

2. Questions/Comments from Board
3. Public Comment
4. Board Discussion/Deliberation

Future School Board Business Meetings are scheduled for:

Monday, January 22, 2018 Regular Board Business Meeting — 7:30 p.m. at Conestoga
High School, 200 Irish Road, Berwyn

I11.  Adjournment

= The agenda and materials are posted online for public information. Posted agenda information is updated as
needed. A date at the bottom of a page indicates revised information

= A review copy of complete Board meeting materials is available in printed form at the Board meeting sign-in table.
= Abbreviated print copies of agenda materials are available at Board public meetings.

= Criteria for omitting pages from printed agenda materials: attachments of 10 pages or more, monthly financial
reports, confidential student information, salaries and items annotated in the agenda.

= Please visit the District website for a recap of this meeting. Official meeting minutes are available on the website
following their approval by the Board at a subsequent meeting.

= To receive email notification of District information, send an email to notification1@tesd.net

= The Board, at its discretion, may video record all or any portion of public Board meetings subject to the limitations

set forth in Policy 9313. Board meeting videos are aired on Verizon Cable Channel 20 and Comcast Cable Channel
14. See the website for a program schedule.




